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CORPORATE OVERVIEW
Trevia Consulting is a Service-Disabled Veteran-Owned Small
Business specializing in capabilities development, requirements
management, and CBRN defense consulting for DoD and federal
agencies. With 25+ years spanning the full JCIDS lifecycle — ICD
through CPD — combined with deep CBRN operational readiness
expertise, Trevia delivers enterprise-scale technical rigor with
SDVOSB agility. Our leadership brings direct Pentagon experience
managing an $8.5B Major Defense Acquisition Program across
joint and combined environments.

OUR EXPERIENCE
• USN / Pentagon — Requirements & Capabilities Leadership.

Requirements Officer for an $8.5B MDAP at CNO N2/N6 managing
the full JCIDS lifecycle across three POM cycles. Accelerated CPD
approval navigating joint stakeholder requirements across 15
organizations. Led the $62M Tactical Data Dissemination Initiative
and managed $62M in Technology Transition Agreements.

• AFS / Army — Requirements Automation & Process
Modernization. Sole-developed a requirements automation process
reducing touch-labor from 3.0 to 1.25 FTE, saving $200K+ annually.
Mentored six Project Managers enabling organizational adoption
across the broader acquisition program.

• BUMED / DHA — CBRN Medical Readiness. Solely authored the
BUMED CBRN Medical Exercise Project training and policy
document, supporting 10,000+ military reserve members and
redefining how the military trains medical staff to support the
warfighter on deployment.

• DTRA — Chem/Bio Defense Decision Tool. Provided CBRN
technical expertise supporting AI-enabled decision planning tool
development for deployed force commanders, delivering operational
planning and capability alignment for environments with known
chemical and biological hazards.

• BGS / DHS — Portfolio & Business Case Analysis. Financial and
business case analysis for a $200M+ mission realignment supporting
the DHS Countering Weapons of Mass Destruction Office.

• EY / DoT — Program Management & Business Development.
Managed a $2.5M federal IDIQ and multiple $5M technical contracts.
Fostered prime and sub-contractor relationships strengthening
execution networks.

DIFFERENTIATORS
• Full JCIDS lifecycle expertise — ICD through CPD — across joint and

service acquisition programs
• Pentagon requirements leadership on an $8.5B MDAP with

stakeholder management across 15 organizations
• Rare combination of CBRN technical SME expertise and formal

requirements credentials (RMCT Level B/C)
• Cross-domain federal experience spanning DoD, DHS, DHA, DTRA,

and DoT — rare breadth for an SDVOSB
• Rapid-delivery SDVOSB agility with enterprise-scale impact
• Actively seeking teaming partnerships with prime contractors

pursuing DoD capabilities, requirements, and CBRN opportunities

CORE COMPETENCIES
✓ Capabilities Development & Management
✓ Requirements Development & Management
✓ JCIDS Requirements & Capability Document Development
✓ CBRN Operational Readiness & Exercise Analysis
✓ Acquisition Planning & Transition Support
✓ Planning, Programming, Budget & Execution (PPBE)
✓ Security Cooperation & Partner Nation Requirements
✓ Program & Portfolio Management
✓ Technical Writing & Policy Development
✓ Operations, Planning, Training & Readiness Support
✓ Change & Process Modernization

CORPORATE DATA

UEI: FNM2FFCDLYG2
CAGE Code: 8SVZ7
DUNS: 130354356
Certifications & Qualifications
PMP JCIDS Security+ CE

A+ CE PPBE CSEP-CE

CSM POM RMCT Lv B/C

MBA JPME JS4 AQD
NAICS Codes
541611 General Management Consulting
541330 Engineering Services
561210 Facility Support Services
PSC Codes
R408 R410 R425 R499 R707 B599
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