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PROJECT CONTROLS & PMO SUPPORT 

Schedule Visibility | Risk Awareness | Executive Reporting | Stakeholder 
Coordination 

 

EXECUTIVE SUMMARY 

MidBridge Project Controls LLC provides project controls and PMO support services for government agencies, infrastructure programs, 
prime contractors, construction teams, and PMO organizations. 

We help project and program leaders improve schedule visibility, track risks and issues, coordinate stakeholders, strengthen reporting 
discipline, and maintain accountability across the project lifecycle. 

 

CORE COMPETENCIES 

 

Project Controls & Schedule Support 

• Schedule monitoring and updates 
• Baseline, milestone, and critical path 
tracking 
• Schedule quality reviews and recovery 
planning 

 

PMO & Program Support 

• Project coordination and PMO 
support 
• WBS, planning documentation, and 
meeting follow-up 
• Action item accountability support 

 
Risk, Issue & Performance 
Management 

• Risk registers and mitigation tracking 
• Issue tracking and escalation support 
• Compliance, readiness, and KPI 
tracking 

 
Executive Reporting & Stakeholder 
Coordination 

• Executive status reports and 
dashboards 
• Stakeholder communication tracking 
• Decision logs, meeting minutes, and 
deliverable tracking 

HOW MIDBRIDGE SUPPORTS PRIME CONTRACTORS 

MidBridge helps prime contractors reduce project management workload, improve 
schedule and risk visibility, maintain reporting discipline, and support accountable 
program delivery. 

Support Area Business Impact 

PMO support Maintains trackers, follow-up records, reporting 
inputs, and open-item accountability. 

Schedule visibility Supports milestone tracking, update discipline, 
variance awareness, and recovery planning. 

Risk and issue tracking Improves visibility into risks, owners, mitigation status, 
and escalation needs. 

Executive reporting Supports concise reports, dashboards, decision logs, 
and leadership-ready summaries. 

Stakeholder 
coordination 

Tracks communication cadence, concerns, action 
ownership, and follow-up status. 

 

RELEVANT EXPERIENCE 

MidBridge experience includes project planning, scheduling support, WBS 
development, stakeholder engagement planning, communications planning, risk 
management frameworks, readiness tracking, compliance monitoring, operational 
performance tracking, resource coordination, documentation management, 
meeting facilitation, and executive reporting support. 

Experience includes support in mission-critical environments serving federal 
organizations including NASA, NSA, and FBI customers through enterprise 
operational support, stakeholder coordination, and service delivery activities. 

 

DIFFERENTIATORS 

• Veteran-Owned Small Business with mission-
focused operational discipline. 

• Focused project controls and PMO support 
provider, not a general consulting firm. 

• Military operational planning experience translated 
into project delivery, reporting, readiness, and 
accountability support. 

• Scalable support model for government programs, 
prime contractors, infrastructure projects, and PMO 
teams. 

TYPICAL DELIVERABLES 

 
• Weekly schedule and milestone reports 

• Risk registers and issue trackers 

• Action item logs 

• Change and decision logs 

• Executive status reports 
• Project dashboards 

• Meeting minutes 

• Deliverable and stakeholder trackers 

 

BUSINESS INFORMATION 

Certifications SDVOSB | VOSB | Small Business 

UEI W7MVCNFEYVE7 

CAGE 0PQ02 

Primary NAICS 541611 

Additional 
NAICS 

541618 | 561110 

 

CONTACT INFORMATION 

 
Principal Contact 

Vincent Robinson | 719-930-1033 

vince@midbridgealliance.com 

Administrative Contact 

Berlinda Robinson | 
admin@midbridgealliance.com 

 

 


