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WHO WE ARE

DuraBante LLC is a Service-Disabled Veteran-Owned Small Business that helps \
organizations keep operational problems from becoming executive problems. We provide \
end-to-end operational transformation through organizational improvement, business
resilience, training development, Al-enabled solutions, and compliance support. Our

approach bridges the gap between strategy and execution, helping clients reduce risk,

improve performance, and implement practical solutions that are adopted, sustained, and
scalable.

-0 CORE COMPETENCIES o———

1. TRAINING DEVELOPMENT & :D"N':&'E::ﬂ;‘\f& 3. CYBERSECURITY &
INSTRUCTIONAL DESIGN MANAGEMENT SUPPORT COMPLIANCE CONSULTING
+ Custom training programs « Program & project management R d
(self-paced, virtual, instructor-led) « Technical and procedure writing :EFC CIPd progra:‘n de:elofament
« Curriculum and instructional * Program evaluation and -5 '?y o proFe PG —
systems design operational support * Audit preparation and
e LMS development and deployment + Change management & stakeholder compliance support
o TSt engagement + Risk assessments and remediation
L S « Continuous process improvement
(Lean Six Sigma)
4. ORGANIZATIONAL POMN 5. BUSINESS RESILIENCE &
TRANSFORMATION & PROCESS BJ— I<¥ CORE PRACTICE
OPTIMIZATION

+ Process mapping & workflow analysis

+ KPI development & performance
management

« Operating model design
* Bottleneck and inefficiency reduction

Business continuity (COOP/BCP)
Crisis management & incident response
Training & exercise facilitation

Risk and resilience program development

DIFFERENTIATORS

CERTIFICATIONS

@ End-to-End Execution — From strategy through
implementation and sustainment

-
i
@ Human-Centered Approach — Solutions designed — Lean Six Sigma Green Belt, Black Belt,
for real adoption, not shelfware Master Black Belt

& Proven Performance Improvement — Demonstrated
success improving KPls and operational outcomes

@ Compliance + Operations Expertise — Bridging
regulatory requirements with real-world execution

@ Boutique Agility — Senior expertise with flexibility D
-

PMI: PMP

#an» Prosci: Certified Change Management

PPA: Procedure Writer

: Agile SCRUM
and responsiveness
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