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Who We Are

Binara Strategic Resources is a service disabled
veteran-owned firm specializing in federal oversight,
compliance, financial management, and program
integrity. With more than 15 years of federal experience
in audit, agreements, risk management, and enterprise
oversight, we help agencies reduce backlogs, resolve
findings, strengthen controls, and modernize
monitoring functions.

Our approach blends stewardship with modern
analytics and technology to help leaders make
defensible cost decisions, improve performance, and
advance mission outcomes.

Why Choose Us

Mission-fit compliance frameworks
tailored to federal programs and
agency heeds

Unique blend of federal oversight
experience and modern
analytic/Al-enabled tools

Senior-level engagement with
value-focused pricing on every
project
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NAICS Codes 541211, 541219, 541611, 541618, 541690, 541512,
541519

Business Type SBA Certified (SDVOSB & VOSB)

Certifications CPA, CGFM, CFE

Core Services

Federal Strategy & Compliance

¢ Risk assessments, policy development,
and internal-control evaluations
(A123/GAO Green Book)

e SOP and compliance framework
development across programs

e Oversight support including risk-based
site visits and monitoring reviews

Audit & Resolution Services

¢ OMB A-50 audit resolution and
management-decision strategies

o FAR/CAS/2 CFR 200 alignment to
enable proper use of taxpayer funds

o Corrective Action Plans, follow-up
reviews, and funding-risk mitigation

Financial Advisory & Cost Analysis

o Indirect-rate reviews, cost allocation
methods, and defensible cost analysis

* Financial reporting, reconciliation, and
audit readiness

o Grant/contract administration,
monitoring, and closeout support

Oversight & Program Integrity

« Contracts, grants, and
cooperative-agreement reviews
e Performance monitoring tied to

mission outcomes
« Data-driven dashboards and risk heat

maps supporting oversight decisions
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