CAPABILITY
STATEMENT

ABOUT OUR COMPANY

Belli is a Service-Disabled Veteran-Owned Small Business specializing in strategic Health IT
modernization, clinical transformation, and program execution. Founded by a retired U.S. Army
Colonel and former hospital Commander, Belli brings over three decades of leadership across
military medicine, federal healthcare, and enterprise technology programs. Belli means strategy —
transforming Health IT with clinical precision and purpose.

NAICS CODE

541512
Computer Systems Design
Services

54151
Custom Computer Programming
Services

541618
Other Management Consulting
Services

541519
Other Computer Related Services

541611
Administrative Management and
General Consulting Services

+703-869-2131
www.bellipro.com
Charleston, SC

Principal@bellipro.com

CERTIFICATIONS

SDVOSB - Certified Service Disabled Veteran
Owned Small Business

RN BC- Registered Nurse Board Certified

CEN - Certified Emergency Nurse

CPHIMS - Certified Professional in Health
Information and Management Systems
Program and Project Management - Defense
Acquisition Level 2

WHY CHOOSE US

Mission-Aligned Expertise

Belli operates where mission, medicine, and
modernization intersect — bringing decades of
leadership across military healthcare, federal
programs, and enterprise transformation. Our
experience ensures every solution serves both
patient and mission outcomes.

Strategic Execution

We don't just plan; we deliver. Belli translates
vision into measurable results through
disciplined program management, clinical
insight, and operational precision that sustain
modernization long after deployment.

Integrated Clinical &

Technology Solutions

Through Fractional CMIO leadership and
strategic technology resale partnerships, Belli
delivers end-to-end Health IT solutions that
combine clinical oversight with modern
infrastructure — aligning usability, compliance,
and performance.




DIFFERENTIATORS » Strategic program execution

« Stakeholder alignment expertise

!
Clinical Leadership * Results-focused delivery

PAST PERFORMANCE CORE COMPETENCIES
100% Deployment and sustainment of Fractional CMIO Services
Success Roate worldwide legacy EHR systems
20109 Defense Mealth Agency » Embedded clinical leadership
» Workflow and EHR alignment
at the Core

* Interoperability optimization
worldwide training experience
Program/Project Management
Founded and led by a retired U.S. Army Colonel Clinical Transformation
and former White House Nurse, Belli integrates

real-world clinical expertise into every

o * Digital workflow optimization
modernization effort.

* Care delivery deployments

Strategy That « Technology alignment support

Executes

Belli means strategy, and strategy demands
results. We translate vision into disciplined, Health IT Moderization
measurable, mission-ready execution.

* Reseller driven capabilities

* Clinical-technical training
» Mission-driven modernization

Integrated

Modernization Expertise

Uniting program management, data strategy,
and fractional CMIO leadership to deliver
secure, interoperable, and outcome-driven
solutions.
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