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Avail Consulting

‘ Corporate Data

CAGE Code: 9DT96 | UEl: MT3KEK2YWM28

POC: Lori Tompos | Phone: (630) 222-8153

Email: lori@availconsulting.net

Website: www.availconsulting.net

Address: 161 E Quincy St EImhurst, IL 60126
Socio-Economic Status: Service-Disabled Veteran-
Owned Small Business (SDVOSB),

Woman-Owned Business (WOSB),

Veteran-Owned Small Business (VOSB)

NAICS Codes: 611430 (P), 541611, 541613, 541618,
541612, 611710
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Avail Consulting, LLC provides leadership development
and professional training focused on improving
communication, strategic thinking, and team
effectiveness. We deliver workshops, executive coaching,
and speaking engagements designed to strengthen
leadership capabilities and organizational collaboration.
Through structured leadership development programs
and facilitation, Avail Consulting helps organizations
improve communication skills, develop stronger leaders,
and enhance overall team performance.

. Differentiators

e TEDx Speaker: Lead people, manage projects!

* Possesses focused expertise in leadership,
communication, and strategy

e Delivers custom leadership development training
programs tailored to organizational needs

e Brings experience from the US Army, Higher Education,
and Corporate Leadership Teams

e Equips leaders to drive performance, strengthen

collaboration, and achieve results

‘ Core Services

o Leadership Development Workshops

» Executive Coaching

e Big 5 of Strategy

» Emotional Intelligence (EQi360)

o Effective Communication Skills Training
» Strategic Thinking Training

e DiSC Leadership Training

e MBTI Leadership Training

¢ Crucial Conversations Training

* Red Team Thinking Training

e Team Leadership Development Programs
» Professional Speaking Engagements

‘ Past Performance

Leadership Development &

Communication Training

Details: Delivered leadership training programs including:
Leader Development for Emerging Leaders and Senior
Leadership Teams. Taught Effective Communication
Skills, MBTI, and DiSC leadership training for leaders and
teams for Manufacturing, First Responders, Corporate
Finance, Security, Technology Consulting, Non-profit
Senior Leadership Teams, and in Higher Education.
NAVFAC: taught Crucial Conversations for Mastering
Dialogue, Crucial Conversations for Accountability, and
Strategic Thinking.
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