Swift Break Group, LLC

Capabilities Statement

Swift Break Group, LLC (Swift Break) is a Service-Disabled Veteran-Owned
Small Business (SDVOSB) specializing in delivering high-impact professional
services. Leveraging extensive expertise in project and program
management, we provide swift solutions to tough problems, resulting in
record-breaking outcomes

Core Competencies

u|
Strategic Program Management

Project Management Support Services

Differentiators

Efficient Solutions, Maximum Impact

Our team specializes in delivering high-quality outcomes under tight budgets and timelines,
ensuring clients achieve their objectives without unnecessary expenditures.

Driven to Deliver

We pride ourselves on a no-nonsense, results-focused approach. When
challenges arise, we roll up our sleeves, cut through complexity, and just get
things done—turning obstacles into opportunities.

Client-Centered Excellence

We are unwaveringly committed to understanding and prioritizing client needs,

tailoring our approach to exceed expectations and foster enduring
partnerships.

Experience

Program Management Support to Allegheny County Airport Authority #502-24
Delivered the program management governance of the Allegheny County
Airport Authority Parking Program to manage strategic projects to support the

$36M annual revenue from parking infrastructure Q12024 — Q42025(MSA #4566)

Process Optimization to Google

Business & technical process optimization efforts working with stakeholders on
Google Fi Wireless; reducing user contact volume by 25% during Q12021 —
Q32021

Project Management Support to Navy Multiband Terminal Program

Supported the $1B Navy satellite communications terminal program of record;
implemented 3 major soffware upgrades by analyzing 240 vessel availabilities
with 30 globally distributed engineers
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Established: 2019

CAGE: 8DG9%6
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We accepft credit cards

NAICS Codes

541611 — Management Consulting Services
541618 — Other Mgmt. Consulting

Licenses & Certifications:

SDVOSB

SERVICE-DISABLED
VETERAN-OWNED
CERTIFIED
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Project Management Professional

COMPTIA Security +

Contact
Douglas Upton, CEO
dupton@swiftbreakgroup.com
724-421-6468
4161 Chain Bridge Road
Fairfax, VA 22030
Visit Our Website:
www.swiftbreakgroup.com



http://www.swiftbreakgroup.com/

