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Capabilities
Statement

Helping Veterans utilize their
existing skills to bridge their
post-military careers.

Company Summary Services

KingFisher Services is a Service-Disabled Veteran-Owned Small

KingFisher Services LLC specializes in process engineering,

Busipess, providing our customers train.ing anq consulting services. V\{e continuous improvement, and program management. We partner

provide professional development, continuous improvement, leadership, with our clients to facilitate their development into becoming an

and specialized skills training to our clients, performed by veterans who effective, learning, and self-sustaining leader in their field.

have mastered these skills during their time in the service. Our training

is available at your location, virtually, or on demand. By using our D.A.R.WIN© methodology, KingFisher provides best
practices, advanced change management, and documentation

We facilitate the transition of veterans into our communities, by protocols to accelerate the professional efficiency of our partners.

providing them the opportunity to share their experience and knowledge. - ) o

We can conduct your training events across the street, across the We utilize Value Stream Mapping and other Lean Principles to

country, or across the globe. We are client-focused, community-based, develop opportunities for optimizing current processes. We also

provide training in Lean Principles and Six Sigma so that an
organization can grow from within.

and veteran-centric. Partner with us for your training needs. We are
veterans helping veterans helping businesses.

* Emotional Intelligence * Logistics Process
Training Improvement and Support
. » Management Consulting * Lean Principles and Six
Our Clients * Root Cause Analysis (RCA) Sigma Training
Training * DiSC Personality
Walmart WYNDHAM * Program, Project, and Assessments
= S T e Portfolio Management * Leadership & Professional

HOTELS & RESORTS

* Conflict Management and Development Training

Resiliency Training » Staff Augmentation
Key Differentiators
We support our veterans by Our veterans help the
Lr:'_ NAICS CODES 541611 541420 541990 providing opportunities to community by contributing
.,"l 541614 541618 611430 utilize their skills. their skills and efforts to
) improving our local
We support our clients by communities and others
providing them with in need.
experts, able to train and
implement the skills they Our veterans support each
have learned over their other by creating a safe,
years of service. comfortable environment

where we can talk and work
with each other, helping
everyone heal and grow.
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