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Why am I here? 

In the this chapter of my life:

“I have a commitment to integrity and service to others 
empowering and energizing people to be the best they 

can be in mind, body & spirit through Leadership 
Coaching, Mentoring & Consulting!”

My Personal Goal is 

“to be the best possible version of myself”

“The highest destiny of an individual is 

to serve. “ - Albert Einstein
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Who am I?? 

“Your life and mine should be valued not by what we take…
but by what we give.”  Edgar Allen
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Leadership

What does it mean to lead!
Can individual contributors be leaders?
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“If your actions inspire others to dream more, learn 
more, do more and become more, you are a leader.”

-John Quincy Adams



Leadership

Terminology
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“Leadership is the capacity and will to rally men & 
women to a positive common purpose.”

-Bernard Montgomery



Terms
Character
Is the combination of qualities that distinguishes one 
person or group from another. Virtues of: Integrity, 
Honesty, Service, Responsibility, Respect, 
Competence, Community, Loyalty, Courage, Humility 
and Compassion………

Trust
Is placing your confidence & reliance 
on the character and competence of 
another person, organization &
institution. 
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Terms

Culture: Long-held shared attitudes, values, goals, 
and practices that characterize the larger 
organization. 

Climate: A reflection about how people think and 
feel about their organization right now.  
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Terms

Fairness: Treatment is equitable and no one gets 
preferential treatment for arbitrary reasons. 

Inclusive: Everyone, regardless of any difference, is 
integrated into the organization.

Ethics: Standards of right and wrong that prescribe 
what humans ought to do; rights, benefits, 
obligations to society. 
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What does it mean to Lead?  

Leadership
• Is a process by which a person influences others by 

providing the ethical application of purpose, direction 
and motivation to accomplish the mission and 
improve the organization towards a positive goal.

• It combines Character, Competence and Commitment!

• It is a skill that can be studied, learned, and perfected 
by practice.                                                     
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“Courage is not the absence of fear, but the 
triumph over it.” – Nelson Mandela



Leadership vs. Management?  
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Subject Leader Manager
Focus Leading People Managing Work

Horizon Long-Term Short-Term

Seeks Vision Objectives

Have Followers Subordinates

Approach Sets Direction Plans Details

Decision Facilitates Makes

Power Personal Charisma Formal Authority

Energy Passion Control

Culture Shapes Enacts

Dynamic Proactive Reactive

Persuasion Sell Tell

Style Transformational Transactional

Risk Takes Minimizes

Conflict Uses Avoids

Concern What is Right Being Right



Can Leadership Styles Be 
Different?

Terminology
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“Leadership is the capacity and will to rally men & 
women to a positive common purpose.”

-Bernard Montgomery



Is Leadership Situational? 
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FOLLOWERS COMPETENCE1

SKILLS2 POOR SOME GOOD GREAT

WILL3
STRONG WEAK VARIABLE STRONG

LEADER

STYLE

DIRECTION

SUPPORT

TIME &

ENERGY

RESPONSIBILITY: 90% 75% 40% 25%

Note 1:  Competence equals skill & will.

Note 2: Skill equals knowledge & Experience.

Note 3: Will equals motivation and courage.

MATCHED LEADERSHIP BY MARKUS AMANTO6

75% 100% 50% 25%

INSTRUCTOR 
(LS1)

TRAINER 
(LS2)

COACH 
(LS3)

MONITOR 
(LS4)



Leadership Styles8
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• COERCIVE “All Stick, no carrot”

– Immediate compliance

– Do What I say; effective in crisis mode

• AUTHORITATIVE Style  “Come with me” approach

– The overall goal is stated & gives people the 
freedom to choose - own means of achieving.

• AFFILIATIVE Style “People come first attitude”

– Builds team harmony & increases morale; empathy

– Leaders rarely give advice in this model.

• DEMOCRATIC Style “Give workers a Voice” 

– The price can be endless meetings & confusion

– To build buy-in



Leadership Styles 
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• PACESETTING Style “the Leader sets high 
standards & exemplifies them”

– Employees can feel overwhelmed by the
demand for excellence

• COACHING “Focus on Personal Development”

– Long term development of others, try this!

– Already aware of their weaknesses

• SERVANT LEADERSHIP “Serve first”

– Practices that enrich the lives of others

– People first, Self-less style

“Humility is 
not thinking 

less of 
yourself, it’s 

thinking of 
yourself less.”

-C.S. Lewis



Leadership Tenets

1. Be responsible, ethical & above reproach in all 
you do; Your reputation or Brand is everything!

2. You have to set the vision, enable, empower and 
energize others to achieve it!  

• Trust others to do what is right 

3. You have the responsibility 
and obligation to be decisive!
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"Success is not final, failure is not fatal: it is the 
courage to continue that counts."

-Winston Churchill



Leadership Tenets 
4. Know what success looks like; Communicate it, 

& reward it OFTEN & PUBLICLY! 
• Recognize others and be HUMBLE
• Correct bad behavior 

5. Be Visible & Approachable! Allow others to address 
issues with you.
• Be open to new ideas and constructive criticism  
• Recognize you are not always right
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“Most people do not listen with the intent to 
understand; they listen with the intent to reply.” 

–Stephen R. Covey



Leadership Tenets 
6. Surround yourself with high quality and ethical 

people; train and develop them into a TEAM.

7. Create a culture & climate where people are 
not afraid to communicate up & down the 
chain!

8. Have Passion, Compassion 
& exude positivity!  
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“A pessimist sees the difficulty in every opportunity; 
an optimist sees the opportunity in every difficulty.”  

-Winston S. Churchill



Leadership Tenets 
9. Be prudent, not reckless; But don’t always wait for 

100% information! 
10. Be comfortable with change it is a constant! 

ADAPTABILITY!

11. Leadership can be lonely; your job is to lead not 
to be liked! COURAGE!
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“Judgment comes from experience and experience 
comes from bad judgments.”  

-General Omar N. Bradley



Leadership Tenets 

12. It is about life long learning, experiences and 
conversations to be:

“The best possible Version of Yourself!”

Video on Authentic Self
https://www.youtube.com/watch?v=ztNtma2IEUY
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https://www.youtube.com/watch?v=ztNtma2IEUY


Leadership

The Ethical Dimension!
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“Leadership and learning are indispensable 
to each other.” -John F. Kennedy



What are Ethics Any Way?

It is not just right versus wrong Dilemmas! (“How 
Good People Make Tough Choices” Rushworth M. Kidder7)

▪ Justice vs. Mercy
▪ Few vs. Many
▪ Short-term vs. long-term
▪ Truth vs. loyalty
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Refers to well based standards of right & wrong that 
prescribe what humans ought to do, usually in terms 
of rights, benefits, obligations to society, fairness, or 
specific virtues. 



What is Ethical Fading?

Understanding this concept can help employees:

▪ More effectively engage in their work
▪ Reduce risk of ethical lapses
▪ Maintain an open and accountable culture
▪ Achieve your mission and personal growth
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Ethical Fading is a process that eliminates or minimizes 
the ethical implication of a situation 

1,2



Types of Ethical Fading

1. Moral Justification2

▪ Use perceived “good” results to justify 
unethical means

▪ “We can have a World Cup office pool 
- it increases team morale!”

2. Euphemistic Language

▪ Use sanitized terms in place of ethically 
charged terms

▪ ‘borrow’ rather than ‘steal’
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Types of Ethical Fading

3. Distortion of Consequences 2

▪ Minimize the harms of an unethical action
▪ “the Company can afford it”

4. Displacement of Responsibility

▪ Attribute unethical actions to another party
▪ “My manager told me to do it”
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1. Dispel the myth: ethics and business goals are 
separate2

▪ Example: Incorporating ethics into workplace 
decision-making

2. Identify pressures 2,3

▪ Example: Recognize the pressures in a team’s work 
environment

How to Avoid Ethical Fading

Awareness is the first step to mitigating 
ethical fading



3. Take outsiders’ perspectives 3, 4

▪ Example: Imagine actions and behaviors from 
the perspective of different stakeholders

4. Hold self and each other accountable2, 5

▪ Example: Praise individuals if they demonstrate 
ethical behavior; don’t assume! “It is not ok!”

How to Avoid Ethical Fading

Awareness is the first step to mitigating 
ethical fading
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Summary

When it comes to Leadership & Ethics, 
you have the opportunity & responsibility to:

• Lead by Example; Practice what you preach!

• Demonstrate personal accountability for 
all aspects of your life! 

• Realize the decisions YOU make “Do” matter!

• Learn from your failures and share lessons.

• Create a SAFE environment that encourages open 
communication & a sharing of ideas & concerns.

A meaningful life is where YOUR talents & 
passions collide with the needs of others! -Phil
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Resources
• AMP IT UP, Frank Slootman

• Building Leaders the West Point Way, MG Joseph P. Franklin

• How Good People Make Tough Choices” Rushworth M. Kidder

• How to win Friends and Influence people, Dale Carnegie 

• Influence: The Psychology of Persuasion, Robert B. Cialdini

• LEADERSHIP In Turbulent Times, Doris Kearns Goodwin

• Measure What Matters, John Doerr 

• Moments of Choice, My Path to Leadership, MG Linda L. Singh

• TEAM OF TEAMS, New Rules of Engagement, General Stanley 

McChrystal



32

QUESTIONS?
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A Leadership Challenge Forward!9
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A Challenge Forward!9

• Grab hold and take this hand that reaches out to you.

• Look up into my eyes; my spirit cries out to you: 
Friendship is my thought!

• Let us climb the jagged cliffs of life and fight the 
ascent of opposition together.

• If I can lift you today, you will look back and grab 
the hands of a thousand more.

• That is the way “The Great Spirit” would have it!

Howard Rainer, Native American Poet



I wish you Nothing but success!
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